


Dear Friends, 

2023 was a year of milestones for the Haymarket Regional Food Pantry (HRFP) - milestones we thought we would 

never see. Our client numbers soared 62% over the previous year increasing from 37,000 to 60,000. Our household 

numbers rocketed from 9,300 to 14,000. According to the Capital Area Food Bank's 2023 Hunger Report the 

percentage of Prince William County's (PWC) food insecure rose to 36% - a humbling statistic and one that we saw 

every day. To support the increase in clients we made significant adjustments: 

Added more client appointments and then added more again. 

Extended our food acquisition, administrative and distribution hours. 

Partnered with more grocery stores and providers to source additional food. 

Spent double what we had in 2022 on food purchases. 

We knew we could not maintain that level of effort for long - :fissures were presenting themselves. To that end we 

entered 2024 focused on planning and sustainability. We hired an outside facilitator, researched growth metrics from 

the Capital Area Food Bank, the Prince William County Planning Commission, other food banks facing the same 

issues and mined our own data. Armed with those inputs the Board and our Leadership created the Haymarket 

Regional Food Pantry Strategic Plan 2024-2028 to guide us for the next three to five years. The plan balances our six 

constituents - Volunteers, Clients, Financial Donors, Food Donors, Community Collaborators and Partner Agencies 

and focuses us on five strategies: 

1. Create a sustainable model - Define a feasible core service area and refine the model as conditions change.

2. Acquire resources and partnerships - Focus on financial donors, food sources and fundraising leadership.

3. Communicate and engage - Target consistent communications to our stakeholder audiences.

4. Recruit, acquire, train and develop talent - Build performance indicators/metrics and targets for training

and development.

5. Achieve organizational effectiveness and resilience - Establish policies and procedures that enable quick

response to unexpected circumstances and changes in the environment.

With the plan in place, we are refocusing and recommitting ourselves for 2024. 

We will implement change to provide the best experience for our clients and volunteers. 

These changes will result in lower client numbers by design directly associated with 

a reduction in our service area. We are reminded of our Mission Statement which 

states, "We are dedicated to eliminating hunger by providing food to those in need 

of assistance in Haymarket, Gainesville, and surrounding areas." We know where we 

perform best for the most and moving forward, we will focus on those metrics. 

Thank you as always for your support and grace as we implement sustainable change. 

Yours gratefully, 

�T�41i!bl 
Eileen F. Smith, M.Ed. 

https://haymarketfoodpantry.blackline.limited/wp-content/uploads/sites/42/2024/04/HRFP-Strategic-Plan-2024-2028.pdf
https://www.capitalareafoodbank.org/blog/2023/09/12/hunger-report-2023/






Age Demographics of Our Clients

Our clients come from all walks of life.  The frequency with which they visit varies widely, with some coming once 
a week, some coming once a quarter, some coming bi-weekly and some visiting sporadically when life throws them
a curve ball. Most of our clients are adults, many of whom have children as is illustrated by the chart.  Suffice it to 
say that our client numbers have increased dramatically over the past five years, as have the number of individuals 
from households living together who depend on us for assistance.
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Our Programs for Children 

Children Served by Age 
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As is evidenced by the charts and data, the Haymarket Regional Food Pantry services a significant number of our 

regions' hungry children. Children require a different level of care, so we have partnered with some regional and 

national nonprofits to better serve their needs. Our birthday bag program ensures that each client child receives 

party essentials for their special day. The party supplies are enhanced by our partnership with Cake4Kids 

(www.cake4kids.org/). With Cake4Kids, a special cake or treat is provided to our client children celebrating 

a birthday, milestone, or graduation. The parents and the children simply love this program. Another partnership 

that our clients truly enjoy is with Boxes of Basics (boxesofbasics.org/), which provides many of our client children 

with a seasonal wardrobe. The rationale behind this partnership was if our clients need food for their children, they 

probably needed clothes as well. This program was wildly popular, and we were delighted to act as a conduit for our 

clients' children. 

Additive to these programs was our school supplies program where our clients received a variety of supplies at the 

beginning of the school year. Speaking of school, when school is out - Fall, Winter, Spring or Summer Breaks - we 

provide a Snack Pack for each client child that include breakfast items, lunch items, snacks and drinks all designed 

to be prepared and enjoyed by the child without parental interaction in case the adults are at work. 

Services Delivered in 2023 

https://boxesofbasics.org






Our Food Sources 

We are extremely fortunate to have many generous stores and farms surrounding us. Five days a week, our 
volunteers pick up food at area stores year-round. For six months a year our volunteers also pick up fresh produce at 
area farms. We could not do what we do without these partners and are extremely grateful for their consistent 
assistance. Additionally, we do purchase items from retailers and food providers including the Capital Area Food 
Bank, of which we are a long-time member. We have generous donors who help us offset these purchases with 
organizations underwriting milk, eggs, flour, cereal, pasta, beans, etc. Let us know if your group would like to 
underwrite an item or two. 

Finally, we are also blessed with a plethora of community organizations who run much needed food drives for us -
in 2023, organizations ran 20 food drives benefiting the HRFP 

Grocery Stores 
In 2023, Platinum Sponsor Wegmans 
volunteered at our site, provided us with 
a $5,000 grant and supplied us with 
135,883 pounds of food. 

SPROUTS �HamsTeeter
FARMERS MARKET Your Neighborhood Food Market 

Walmart�:, 

BJ' §1 
�Giant 

Local Farms 
2,000 lbs of food donated by local farms in 2023. 

Fauquier Educational Farm: 
www.fauquiereducationfarm.org 

Oak Spring Garden Foundation: 
oakspring-farm.com 

Food Drives 
A total of 20 food drives were hosted in 2023. 

FOOD 

DONATION$ 

https://oakspring-farm.com




Bronze Donors
Michael Amalfitano
Patrick F. Bassett Jr.
Terri and Jim Bonnema
Gary Brown
Joanne & Walter C. Burger
Bob Cahill
Beth Carlton
Cascade Insurance Group LLC
Cheryl Claussen
Thomas Copeland
Jan Coyne
Mark & Sharon Davis
Doris & Alvin Dillings
Ulla and William Dixon
Dominion Valley Mah Jongg Groups
Anonymous Donor
Mary Dunmeyer
Rebecca Dunn
Edward Jones Charitable Gift Fund
Marcia Evans
Nathan Evans
Kris Eyrich
Ferguson HVAC Supply / Enterprises
First Baptist Church
Fraternal Order Of Police Lodge #43
Kathryn Freiberger
Gainesville Haymarket Rotary FDN
Melinda S. Gillis
Jason Haines
HSG-HER Lords Ministry
Stacey Hubbard
I-66 Express Mobility Partners (EMP)
Sajjad Ibrahim
Lawrence & Gloria Jenkins
Virginia Joslin-Hastings
Sherrie Keller
Barbara Kenefake
Richard Knodt
Patricia Kuntz
Kenneth Law
Jonathan Leathery
Sharon Lee
Kathryn MacIntosh
E. & Usha Manoharan

Joey McGinley
Rebecca McKenzie
Jim Militello
Patricia Miller
Michael Moran
Russ & Ethel M Muter
Jonah Oentung
Elizabeth Pham
Prince William Coutny Chapter of Jack and Jill of 
  America INC
Shawn Purvis
Raymond James & Associates
Timothy and Basak Reed
Melanie Reid
Richard Rock
Seymour Samuels
William Seeman
Mary Jane Sloat
Douglas Smith
Stephen Soloski
St Stephen the Martyr Catholic Church
St. Paul's Episcopal Church
Roberta & Lorin Strigel
Cynthia Suchotinunt
Ronald Sullivan
Ronald and Vickie Sullivan
William Theroux
Dale Walden
Linda Whitehead
Deborah Wyandt
Rhonda York
Marjorie and Robert Younglof
Pei Zhang-Miller

Friends Donors
223 Main Street, LTD
223 Management, LLC
Amazon Smile
Antioch Baptist Church
Paul Balcerzak
Judith Becelia









Haymarket Regional 

FOOD PANTRY 

Mailing Address: 
Post Office Box 132 
Haymarket, Virginia 
20158 

Physical Address: 
7669 Limestone Drive, #105 
Gainesville, Virginia 
20155 

(703)754-5990 - www.HaymarketFoodPantry.org
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